
Managing the Golden Gate Corridor 

• Regional Travel in the 
Corridor by Auto, Bicycle, 
Bus and Ferry all 
coordinated under one 
agency;

• If unhappy with the 
customer experience –
there is only one person to 
call.



Travel in the Golden Gate Corridor

• Given the state of 
downtown SF offices, 
demand for Bridge, Bus and 
Ferry travel during 
Commute periods is way 
down.

• Today morning Commute
Bridge Traffic (southbound 
5:00-9:00 a.m.) is down 
over 25 percent.



Today - Revenues 
from Tolls & Transit 
Fares are down 
about $900K each 
week, as compared 
to pre-pandemic.

The Drop in Commute Travel affects our 
Finances



Weekend Ferry Ridership is 
20 percent above pre-
pandemic ridership.

Recreational & Tourist Travel Has
Mostly Returned



New Customers

• Today, one third of our bus 
customers are new (post-
pandemic) to our Bus 
service.
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